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Moore’s law “datification” 

@elenalfaro 

WHY A DATA STRATEGY & WHY NOW 

DIGITAL 

Already disrupted 
Music (Spotify) Travel (Kayak) 

Books (Amazon) Press (Huffington) 

On their way 
Health (Genome) Transport (Uber)  

Housing (Air B&B) Banking (Fintech) 
C

ustom
er 

expectations 
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Data driven companies win: data based decisions & process automation 

@elenalfaro 



THE USUAL (BIG DATA) SUSPECTS 

SKILLS 
REGULATORY 

& LEGAL BUSINESS 
VALUE 

INFRAS-
TRUCTURE 

DATA QUALITY & 
AVAILABILITY 

@elenalfaro 



Company Data  External Data 

Anonymous / 
Aggregated 

Personal 
/Private 

@elenalfaro 

LEGAL: HOW CAN WE USE DATA? 

@elenalfaro 



THE VALUE OF DATA 
https://www.youtube.com/watch?v=Zel6wych9p0 

https://www.youtube.com/watch?v=Zel6wych9p0
https://www.youtube.com/watch?v=Zel6wych9p0


Open data 
to 3rd 
parties 

New Products 

Core 
Business 

RISK 360 

COMMERCE 
360 

DATA API & 
INNOVA 
CHALLENGE 

@elenalfaro 

VALUE: ANONYMOUS PAYMENTS DATA USE CASES 
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4km 3km 

1km 
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 
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Business  
Distance 

Area Business 

3,5km      6km 

Business  
Loyalty 
 

1,2/month      1,8/month 

Average 
Transaction 30€        40€ 

9 @elenalfaro 

risk 360 for credit access 



Risk Map - Spain 

* Mean Probability of Default (PD)  @elenalfaro 



commerce 
360 

contextual BI 
for retailers of 

any size 



 
• +1000 registered 

users on API 
• 200 Apps 

submitted 
• +20 countries 

2014-15 

2013 data api 
an open data strategy 
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Thank you! 

@elenalfaro 
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